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Abstract

Background of the study: The implementation of quality assurance at Morotai
Pacific University does not improve and improve the quality of higher education
implementation in the Border Area of Morotai Island Regency. This is
evidenced by until now the University of the Pacific Morotai does not have
university accreditation.

Purpose: This research aims to find objective, accountable evidence in helping
universities make improvements in developing quality universities and improve
strategies in carrying out quality assurance at the college.

Method: This research uses mixed methods with sequential explanatory
strategies implemented of alumni at the Morotai Pacific University of North
Maluku as the Border Region of the Republic of Indonesia.

Findings: The results showed that there are still many graduates of pacific
morotai universities who do not have a job, and are looking for work. While the
perspective of alumni on ability in the academic field is focused on aspects of
graduates who have special competencies, general competence, personality
competence, and infrastructure. The addition of teaching staff is also one of the
concerns of alumni to meet the ratio of lecturers to students.

Conclusion: This article defines the essence of the parameters and dimensions
of quality assurance of universities in Indonesia, especially at the Morotai
Pacific University in North Maluku through the application of quality assurance
models.
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Introduction

Regulation of the Minister of Education and Culture of the Republic of Indonesia No.
3 of 2020 concerning National Standards of Higher Education affirms the National Standard of
Higher Education must: a. be met by every University to realize the national education
objectives; b. as a basis for the granting of a license for the establishment of a College and
permission for the opening of the Study Program; c. used as the basis for the implementation
of Learning based on the Curriculum in the Study Program; d. serve as the basis for the
implementation of Research and Community Service; e. as the basis for the development and
implementation of internal quality assurance systems; and f. used as the basis for the
determination of the criteria of the external quality assurance system through accreditation.

SPMI Higher Education in Indonesia is depicted in the following image.
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Figure 1. SPMI Higher Education in Indonesia
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The result of SPMI assessment is SPME or accreditation. The continuous quality
improvement cycle further ensures the movement and efforts to improve the quality of
universities that are more effective, efficient, and accountable. Quality Assurance is an
assessment procedure used in evaluating the quality of institutions (Mariusa, Danielab,
Lilianac. 2014).

The quality assurance of higher education in Indonesia is carried out with the PPEPP
model, namely Determination, Implementation, Evaluation, Control, and Improvement of
national standards of higher education. Indonesia is recorded to have the largest number of
universities spread throughout the republic of Indonesia both state universities and private
universities, the data in table 1 below.

Table 1. College data in Indonesia

Data Sum
College 4.588
Courses 34.261
Lecturer 277.072
Student 8.912.584

Source: Higher Education Database 2020

Judging from the data on the number of lecturers in Indonesia with a total of 277,072
lecturers with details of academic qualification indicators data from PD Dikti (2020) lecturers
with S2 amounted to 207,586, S3 amounted to 42,825 and S1 amounted to 30,612. Referring

To cite this document:

Sabban, I. & Rahman, I. H. A (2022). Quality assurance and its impact from higher education
institutions’ perspectives: Sequential Explanatory Strategies for Alumni. Record and Library Journal,
8(2). 309-318. DOI: 10.20473/rlj.\V8-12.2022.309-318.

Open access under Creative Commons Attribution-Share A like 4.0 International License

(CC-BY-SA)



Page3 1 1

Sabban | Quality assurance and its impact from higher education institutions” perspectives: Sequential Explanatory Strategies for Alumni

to the data gives the meaning that the ratio of lecturers and students is not proposional in
accordance with the provisions. Judging from the output of higher education in Indonesia,
graduates get decent jobs on average in 2020 is 57.35% (PD Dikti, 2020). Referring to the data
provides the fact that almost some college graduates do not yet have a decent job. It is a fact
that universities in Indonesia still have to be improved through the quality assurance system of
higher education. Thus, the quality assurance model in Indonesia needs to be carried out in
accordance with the model (PPEPP) of Determination, Implementation, Evaluation, Control,
and Improvement depicted in figure 3 is expected to provide results to the quality culture.
Higher education standards in Indonesia consist of national standards of higher education set
nationally and higher education standards set by universities autonomously.

In Indonesia, the foundation of total quality management implementation is affirmed in
Permenristekdikti No. 62 of 2016 concerning SPM Dikti, SPMI in a college is planned,
implemented, evaluated, controlled, and developed by universities. Planning, implementation,

evaluation and control, as well as the development of SPMI in a college, can be described as
seen in Figure 6.

Quality Quality Quality Quality
policy document standards form
document document document

Kaizen SPMI

Figure 2. Implementation SPMI (Source: Quality Assurance Guidelines, 2018)

Thus, the implementation of SPMI is the act of implementing SPMI in universities
starting from:
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The legal basis for the implementation of the Higher Education Quality Assurance
System is higher education law No. 12 of 2012 affirming that quality higher education is higher
education that produces graduates who are able to actively develop their potential and produce
science and/or technology that is useful for society, nation, and country. As a Private University
located in the region located on the border of Indonesia and Filifina, Morotai Pacific University
has implemented Quality Assurance in accordance with the PPEPP cycle affirmed in the
legislation. For approximately 7 years Morotai Pacific University experienced problems related
to accreditation status or external quality assurance system. Of the 11 study programs of 6
faculties are still in the ranking of sufficient accretion status. This condition has implications
for the status of instutui accreditation which until now has not been recognized by the National
Accreditation Board of Higher Education.

According to researchers, the accreditation status of the institution is very influential on
the resulting graduates. This research is to find objective, accountable evidence in helping
universities make improvements in developing quality universities and improve strategies in
carrying out quality assurance at the college. However, universities are obliged to provide
quality higher education to be able to help in developing the potential and the welfare of human
resources, especially in the border region of Indonesia - Filifina.

Elassy (2014) explains that crystallizing the definition of quality is difficult for two
reasons. First quality is a relative concept; Both qualities are used in a variety of contexts. The
findings obtained that the understanding of quality in education must be consistent with the
understanding of the educational process itself.

The quality assurance model in Indonesia is adopted from deming plan, do, check, and
plan functions but in its application using the philosophy of kaizen or countinous quality
improvment. In accordance with the results of Jagdeep (2015) the countinous quality
improvment program evolved from a traditional manufacturing system that concentrates on
production to reduce waste and improve product quality, to a comprehensive, systematic
methodology that focuses on the entire organization. This is because, the TQM component
focuses on customer, employee participation, continuous improvement, good leadership
&vision and operations management. Strategies to improve employee performance by
implementing TQM and a culture of knowledge sharing (Nasser and Abdallah. 2020; Habtoor.
2015).

The results of research conducted by lan Tudor (2007) TQM have an effect on employee
performance, where the moral impact is shown in (Continuous Improvement, Employee
Participation, and Operations Management), while the impact does not appear at all for some
other components (i.e. customer focus, leadership and vision), this does not negate the
importance of this dimension. While by Lee Harvey (2006) the impact of external quality
assurance is the increasing performance indicators including: the establishment of an internal
quality assurance team, institutional declarations that external processes as a cause for
improvement, student feedback shows positive changes to the ability of graduates.

Method

This research uses mixed methods of research, where the study combines two forms of
research, namely qualitative research and quantitative research. Mixed methods research design
is a research approach that combines or associates qualitative and powerful forms (Creswell,
2009). Furthermore Creswell shared three mixed method strategies and a number of variations:
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sequential mix method stratetgi, concurrent mix method strategy, and transformative mix
method procedure. The design used in this study is a sequential explanatory strategy. This
strategy starts from quantitative methods first by testing a particular theory or concept, then
followed by qualitative methods by exploring a number of cases individually (Creswell. 2009).
Here is a visualization of the research design with sequential explanatory.

‘ QUAN qua|
QUAN QUAN qual qual Overall
Data Collection Data Analysis Data collection Data Analysis Interpretation
of Analvsis

Figure 3. Sequential Explanatory Strategies

Sequential Explanatory Strategies are strategies used by researchers that lean more
towards quantitative processes. The process of mixing or mixing data in this strategy occurs
when quantitative initial results inform the qualitative data collection process (Creswell, 2009).

The population in this study was an alumnus of Morotai Pacific University in North
Maluku which numbered 164 people. Sampling used is an insendental sampling technique,
because Morotai Island Regency consists of Island Villages so access to the islands takes a long
time and cost. Researchers decided to conduct research with incidental or nonprobability
sampling techniques with anyone who coincidentally/incidentally met with the researcher can
be used as a sample. Thus obtained 60 people to be given the instrument questionnaire and 10
people as key informants in netting data with interview instruments. The results of the research
are as follows.

Result and Discussion

A percentage of survey results show that 47% are looking for a job; 31% do not yet
have a job; 15% continued their studies to postgraduate; and 7% already have a permanent job
including self-employment.

-
7% “ * I'm looking for a job.

* Don't have a job yet

S — ® Continue study

* have a permanent job including self-
employment

Diagram 1. Results of First Generation Unipas Graduate Survey
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This data shows that the quality improvement of Morotai Pacific University should be
done with a comprehensive study considering that Unipas is the only private university located
in Morotai Island Regency. There are several things in strategizing to improve the quality of
graduates in universities, among others: (1) improving the qualifications of lecturers with
further education to S3 must be personed by universities, (2) The output produced must be
based on a mature process and supported by good inputs, and (3) synergy cooperation in
supporting the implementation process and college resources. The results of this study confirm
that the qualifications of lecturers are currently a must of every lecturer to have a level of
education strata three. Unipas Morotai currently only has 3 lecturers numbering 1 person. This
can be seen from the qualification data of Unipas Morotai lecturers that researchers get from
the dokemen study as shown in the table below.

Activities in the analysis of interview data or qualitative data are carried out reduction,
display, and conclusio drawing/verification measures. From the results of data analysis
obtained novelty this study is as follows.

responsibility
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knowledge improvement: Alumni
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Figure 4. Qualitative Data analysis results

Universities are tasked with implementing PPEPP Dikti Standards through the
implementation of SPMI, namely The Establishment of Dikti Standards, Implementation of
Dikti Standards, Evaluation of the implementation of Dikti Standards, Controlling the
implementation of Dikti Standards, and Continuous Improvement of Dikti Standards. Then
spmi externals are required accreditation to LAM and / or BANPT to obtain accreditation status
and accredited ranking of study programs and / or universities (SPMI, 2018). After all the result
of SPMI is SPME and is branding for marketing graduates (Brendan, Kim Shyan, &Violeta.
2003). Don Houston (2007) and Andrei, et al. (2015) that the focus of continuous improvement
is the basic principle of total quality management to provide compliance with specified
specifications. Therefore, higher education institutions are required to ensure that the
benchmark of quality is not met only on paper, but also in practice (Kehdinga. 2016). The
assurance system in Europe has important procedural elements namely self-evaluation, external
evaluation, and public reporting (Amaral & Joao, 2010).
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First, the need for every university in Indonesia to further enable involvement in
compiling educational programs that have direct implications for graduate outcomes. In fact,
in Indonesia there is still minimal cooperation between universities and graduate users.
Research conducted by Chanphirun & Dahles (2015) stakeholder involvement in higher
education, namely government, development partners, college institutions, and industry
requires collaboration but the reality is limited, this is an obstacle. These findings imply that
policymakers, stakeholders, and institutional leaders need to promote collaboration.
Governments and donors need to play a leading role through resource policies and interventions
for college development and a key role in coordinating interactions among stakeholder
categories. Industry and NGOs need to be active as supporting agents in providing input for PT
to produce qualified graduates. In addition, higher education needs to develop the capacity of
their staff and mobilize resources to build credibility to attract potential external funding
sources and take initiatives for collaboration.

Second, the need to increase the value of accreditation of universities in Indonesia. In
fact, in Indonesia there are not many universities that have superior accreditation, especially in
the eastern part of Indonesia the problem of accreditation of universities becomes a problem
for every university so that it has implications for the trust of the people in the east to provide
education to the island of Java. This statement is in accordance with the results of Ewell (2010)
that institutional accreditation is a form of transparency of the learning process and provides
public perception of the quality of institutions. Accreditation in the U.S. is a gateway for
institutions that want to compete internationally because accreditation serves as a marker of
quality (Ramirez, 2015).

Third, the need for a thorough understanding for the academic community about
integrated quality management. In fact, quality management is still a separate part for some
universities so it has not become an integrated part of the college. Quality management if
practiced with the concept of integration can contribute in a wider scope in the management of
universities, and further improve performance in universities (Manatosab, et al. 2015). The
process of working with TQM, faculty have found that it is useful to find quality improvement
needs, with a focus on improvement, and as a tool to carry out improvements. (Brown &
Koenig, 1993). The TQM framework in particular is a strategy that contributes to quality
services holistically (Dirkse & Rigard. 2020).

Fourth, the need for student involvement in establishing internal quality assurance
strategies. The results of research conducted by Stalmeijer, et al (2016) students have a role in
internal quality assurance including providing strength, creating focus, finding common ground
with staff, and looking at differences in strength analysis. Furthermore Seyfried (2019) the
implementation of quality management in the future follows two implicit logics, either towards
conformity logic or, conversely, towards consequentialism logic. The results of this study also
showed that the socialization of quality managers is linked to this logic and that it influences
their view of quality management in learning and teaching. TQM must be a total commitment
from top to bottom and must cover the entire organization in order to have endurance and
produce success determined by the institution.

TQM is a philosophy as well as a set of tools. When implementing TQM in individual
institutions it must be tailored to suit individual entities, different colleges, departments, and
cultures (Michael & Motwani, 1997). The education system has begun to realize that students
as external customers of the education system should be provided with better and more
enjoyable services as a focus in applying quality concepts relevant to education management
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(Cruickshank. 2003). Because learning outcomes are new instruments in internal quality
assurance (Per Olaf, et al. 2016), and self-evaluation, academic auditing is a common part of
internal quality assurance (Odhiambo. 2014).

Conclusion

This article defines the essence of the parameters and dimensions of quality assurance
for higher education institutions in Indonesia, especially at Pacific Morotai University in North
Maluku through the application of the Quality Assurance Model of Determination,
Implementation, Evaluation, Control, and Improvement (PPEPP). This model offers
continuous improvement to provide quality higher education. This model offers a
comprehensive evaluation of higher education delivery. This policy is confirmed in
Government Regulation of the Republic of Indonesia Number 44 of 2018 as an educational
intervention. However, in its implementation it is not significant with the results of thorough
experimental research in Indonesian universities, and in the end the problem of equitable access
to quality higher education becomes a problem that is never resolved. As a district located on
the Indonesia-Philippines border which consists of islands, the solution in implementing a
quality assurance model is to formulate a quality improvement strategy that is relevant to socio-
cultural and sustainable. Thus, graduates from Morotai Pacific University can apply their
knowledge and knowledge in the job market. The limitation of this study is that this research
was conducted limited to the locus of the Pacific Morotai University, studied on the academic
aspect only, management and finance were not part of the research variables. So, the
researchers suggest that further research is carried out to find out as a whole related to
managerial and financial management at the Morotai Pacific University.

References

Amaral, A., & Joao, M. R. (2010). Recent Trends in Quality Assurance. Quality in Higher
Education, 16(1), 59-61, DOI: 10.1080/13538321003679515

Andrei, S. B. et al. (2015) Quality assurance and its impact from higher education institutions’
perspectives: methodological approaches, experiences, and expectations. Quality in
Higher Education, 21(3), 343-371, DOI: 10.1080/13538322.2015.111254676

Brendan J. Gray, Kim Shyan, & Violeta A. L. (2003). Branding universities in Asian markets.
Journal of Product & Brand Management, 12(2), 108 - 120.
Doi.org/10.1108/1061042031046979

Brown, D. J & Koenig, H. F. (1993). Applying Total Quality Management to Business
Education. Journal of Education for Business, 68(6), 325-329. DOI:
10.1080/08832323.1993.1011763

Chanphirun, S. & Dahles, H. (2015). Stakeholder involvement in the higher education sector
in Cambodia. Studies in Higher Education.
doi.org/10.1080/03075079.2015.1124851

Creswell, J.W. (2009). Research Design Qualitative, Quantitative, Mixed Method Approaches.
London: SAGE

Cruickshank, M. (2003). Total Quality Management in the higher education sector: A literature
review from an international and Australian perspective, Total Quality Management
& Business Excellence, 14(10), 1159-1167:

To cite this document:

Sabban, I. & Rahman, I. H. A (2022). Quality assurance and its impact from higher education
institutions’ perspectives: Sequential Explanatory Strategies for Alumni. Record and Library Journal,
8(2). 309-318. DOI: 10.20473/rlj.\V8-12.2022.309-318.

Open access under Creative Commons Attribution-Share A like 4.0 International License

(CC-BY-SA)


http://dx.doi.org/10.1108/1061042031046979

Pageg 1 7

Sabban | Quality assurance and its impact from higher education institutions’ perspectives: Sequential Explanatory Strategies for Alumni

Doi.org/10.1080/1478336032000107717

Dirkse, S., & Rigard, J. S. (2020) A total quality service framework for private higher education
in South Africa. Quality Management Journal, 27(2), 106-119, DOI:
10.1080/10686967.2020.1722044

Don Houston. (2007) TQM and Higher Education: A Critical Systems Perspective on Fitness
for  Purpose. Quality in Higher Education, 13(1), 3-17, DOI:
10.1080/13538320701272672

Mariusa, C. L., Danielab, C. and Lilianac, L. (2014). uality Management in Projects - Quality
Planning. Applied Mechanics and Materials 657, 891-895.
Doi:10.4028/www.scientific.net/ AMM.657.891

Elassy, N. (2014). The concepts of quality, quality assurance and quality enhancement. Quality
Assurance in Education, 23(3). 250-261

Ewell, P. (2010). Twenty Years of Quality Assurance in Higher Education: What’s Happened
and What’s Different? Quality in Higher Education, 16(2).

Habtoor, N. (2015). Influence of human factors on organisational performance Quality
improvement practices as a mediator variable. International Journal of Productivity
and Performance Management, 65(4), 2016. 460-484

lan Tudor. (2007). Teacher training and ‘quality’ in higher education language teaching:
strategies and options. European Journal of Teacher Education. 29(4), 519-532

Jagdeep, S. (2015). Continuous improvement philosophy — literature review and directions.
Benchmarking: An International Journal, 22(1),75 — 119

Kehdinga, G.M. (2016). Deconstructing quality in South African higher education. Quality
Assurance in Education, Doi.org/10.1108/QAE-11-2016-0072

Lee Harvey. (2006). Impact of Quality Assurance: Overview of a discussion between
representatives of external quality assurance agencies. Quality in Higher Education,
12(3).

Manatosab. M. J., et al. (2015). The integration of quality management in higher education
institutions: a systematic literature review. Total Quality Management.
Doi.org/10.1080/14783363.2015.1050180

Michael, R. K. & Motwani, S. J. (1997). A comprehensive model for implementing total quality
management in higher education. Benchmarking for Quality Management &
Technology, 4(2), 104 - 120: Doi.org/10.1108/14635779710174945

Nasser, A. G. A. and Abdallah M. O. (2020). The effect of total quality management practices
on employee performance: The moderating role of knowledge sharing. Management
Science Letters. doi: 10.5267/j.msl.2019.8.014

Odhiambo, G. O (2014): Quality assurance for public higher education: context, strategies, and
challenges in Kenya. Higher Education Research & Development, DOI:
10.1080/07294360.2014.890578

Pedoman Penjaminan Mutu. (2018). Jakarta: Kementrian Pendidikan Tinggi.

Per Olaf, A., et al. (2016). Learning outcomes — a useful tool in quality assurance? Views from
academic staff, Studies in Higher Education, DOI:
10.1080/03075079.2016.1185776

Ramirez, G. B. (2015) Translating quality in higher education: US approaches to accreditation
of institutions from around the world. Assessment & Evaluation in Higher
Education, 40(7), 943-957, DOI: 10.1080/02602938.2014.960361

Seyfried, M. (2019) Undisclosed desires: quality managers’ normative notions regarding the

To cite this document:

Sabban, I. & Rahman, I. H. A (2022). Quality assurance and its impact from higher education
institutions’ perspectives: Sequential Explanatory Strategies for Alumni. Record and Library Journal,
8(2). 309-318. DOI: 10.20473/rlj.\V8-12.2022.309-318.

Open access under Creative Commons Attribution-Share A like 4.0 International License

(CC-BY-SA)


http://dx.doi.org/10.1080/1478336032000107717
https://doi.org/10.1108/QAE-11-2016-0072
http://dx.doi.org/10.1080/14783363.2015.1050180
http://dx.doi.org/10.1080/14783363.2015.1050180
http://dx.doi.org/10.1108/14635779710174945

Page3 1 8

Sabban | Quality assurance and its impact from higher education institutions’ perspectives: Sequential Explanatory Strategies for Alumni

implementation of quality management. Assessment & Evaluation in Higher
Education, 44(7), 1106-1119, DOI: 10.1080/02602938.2019.1573970
Stalmeijer, R. et al. (2016) Strengthening internal quality assurance processes: facilitating
student evaluation committees to contribute. Assessment & Evaluation in Higher
Education, 41(1), 53-66, DOI: 10.1080/02602938.2014.976760
Vincent C. L. and Kleiner, B. H. (2001). Global Trends in Managing Innovation and Quality.
Jurnal Management Research News 24(3/4).

To cite this document:

Sabban, I. & Rahman, I. H. A (2022). Quality assurance and its impact from higher education
institutions’ perspectives: Sequential Explanatory Strategies for Alumni. Record and Library Journal,
8(2). 309-318. DOI: 10.20473/rlj.\V8-12.2022.309-318.

Open access under Creative Commons Attribution-Share A like 4.0 International License

(CC-BY-SA)



